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A Budget… 

Is a device for managerial control 
Is used by agencies to monitor internal 

appropriations / funding 
Ensures goals are being met  
Ensures that you do not overspend 
Is an instrument of good management  
Ensures efficiency 



Types of Budgets 

Line Item  
1. Specifically estimates cost of each item 
2. A detailed budget which includes allocations for 

individual personal services (PS) and Other than 
Personal Services (OTPS) 

 



Types of Budgets 

 

Performance  
Easily understood 
Specifies what agency / manager intends to 

achieve and what it will cost 
Shows costs of each program / activity 
Encourages program planning and evaluation 

 



Types of Budgets 

Zero Based 
Starting from zero, process where 

managers build budgets from the 
ground up 
Requires detailed information and 

great involvement from mid-level 
managers and even line managers. All 
items in budget require justification. 



Zero Based Budgets (Cont’d) 
 

 
Decision packages and 

documentation are substantial 
 

Rarely used due to the extensive 
involvement at all levels. “Starting 
from Scratch” 

 



Program 

Line Item (budget) + Service Delivery Costs 
(performance budget) 
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Mayoral Agencies  
• Operate under jurisdiction of Mayor’s Office 
• Subject to the NYC Procurement Policy Board 
• Procurements are governed by the NYC Charter 

 
Non Mayoral Agencies 
• Purchases made are not subject to oversight by the Mayor’s Office of 

Contracts (MOCS) 
 
• Purchases not directly regulated by the City of New York or the Procurement 

Policy Board or NYC  

 
 
  

NYC Agencies 
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Mayoral vs Non-Mayoral 

Mayoral 

• HRA – Human Resources 
Administration 

• DDC – Dept. of Design and 
Construction 

• DOHMH – Dept. of Health 
and Mental Hygiene 

• DOT – Dept. of 
Transportation 

• ACS – Administration of 
Children’s Services 
 

Non-Mayoral 

• HHC – Health and 
Hospitals Corporation 

• TBTA – Triborough Bridge 
and Tunnel Authority  

• MTA – Metropolitan 
Transit Authority 

• NYCHA – New York City 
Housing Authority 



Budget Cycles 
New York City  
July 1 – June 30 
 
Federal 
October 1 – 
September 30 
 
State 
April 1 – March 31 
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New York City Budget Process 

• The Budget Process 
 

• Step 1: Preliminary Budget 
• Each January, the Mayor presents a preliminary budget- an outline of 

his priorities and goals for the city. The City Council then follows a 
process to ensure this budget meets the needs of our diverse 
neighborhoods.  

• Step 2: Council Analysis & Hearings 
• From March to April, the City Council analyzes the Mayor's preliminary 

budget and holds a series of public hearings to identify specific 
concerns through conversations with residents, advocates, and city 
agencies 

 



New York City Budget Process 
The Budget Process (continued) 

Step 3: Formal Response 
 
Based on our analysis, the City Council formally responds to the Mayor's 
preliminary budget.  This includes a summary of concerns expressed 
during the hearings and recommendations to address those concerns.  

Step 4: Executive Budget & Hearings 
In April, the Mayor releases the Executive Budget, an updated proposed 
budget based on the Council's response.  Again, the Council analyzes this 
budget and conducts a second round of targeted hearings, ensuring that 
the budget reflects the priorities of New Yorkers in all 51 Council Districts.  
Step 5: Adopted Budget 

Through May and June, the City Council and the Mayor negotiate adjustments to 
the Executive Budget, resulting in an agreement known as the adopted 
budget.  This agreement must be reached before July 1, the beginning of the next 
fiscal year.  



The Budget Players 
Mayor 

 
Office of 

Management & 
Budget (OMB) 
 

Agencies 
 

City Council 
 

Borough Presidents 
 

• Community Boards 
• Comptroller 
• City Planning 

Commission 
• Independent Budget 

Office 
• Financial 

Information Services 
Agency (FISA) 



Budget Component # 1 

Expense  
• Covers all expenditures for daily operations 

of city agencies and offices 
 

– OTPS [furniture, equipment, travel, rent, 
consultants, office temps, program services, 

etc.] 
 

– PS [salaries, fringe benefits (i.e. health, 
unemployment benefits, pensions)] 



New York City Preliminary Budget for 
Fiscal Year 2022 



New York City’s Fiscal Year 2022              
Executive Budget. 
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https://comptroller.nyc.gov/reports/comments-on-new-york-citys-fiscal-year-2022-executive-budget/
https://comptroller.nyc.gov/reports/comments-on-new-york-citys-fiscal-year-2022-executive-budget/


New York City’s Expense Budget. 

https://comptroller.nyc.gov/reports/comments-on-new-york-citys-fiscal-year-2022-executive-budget/
https://comptroller.nyc.gov/reports/comments-on-new-york-citys-fiscal-year-2022-executive-budget/


Budget Component # 2 

Revenue  
•Covers projections of income from all sources 
 
Citywide Revenue (60% on average): 
 
Anticipated amounts and sources of funds to be collected or 
obligated for any given budget year such as…  

oTAXES: real property, individual, commercial, real property 
transfer, sales, excise  

 



Revenue Component (Cont’d). 

Federal and State Sources (33% on average):  
 
Revenue reimbursements and grants given to agencies 
as offsets for expenses related to: 
Medicaid; education; social services; homeland security; 
transportation 



Revenue Component (Cont’d) 

Miscellaneous (7% on average): 
 

 Fines – parking, environmental, sanitation 
 Liens  against personal properties 
User Fees 
 Licenses  
Application Costs 



NYC FY2019 Revenue Budget 



Capital Budget 
Major fiscal commitments funded through general obligation or 
special purpose bonds  
Funds are used for improvement or purchase of physical 
infrastructure in order to facilitate 
• government operations  

– government offices, schools, and fire stations 
• general public use  

– roads, bridges, libraries, and parks 
 
Capital Eligibility -  Comptroller’s Directive 10 
• $35K minimum 
• period of probable usefulness (PPU) of at least five (5) years 

Capital Projects can be deferred (rolled) from year to year 
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Sample Questions 

The major value of performance budgeting is that it 
A) distinguishes between programs and performance 
B) enables program planning 
C) relates output to input 
D) requires the participation of top officials 



Sample Questions 

The success of a budget allotment program depends primarily on 
the budget examiner’s knowledge of 

A) departmental accounting procedures 
B) departmental budget codes 
C) seasonal patterns of departmental expenditures 
D) workflow charts of departmental activities 



Sample Questions 
After a budget has been developed, it serves to: 

A) assist the accounting department in posting 
expenditures 
B) measure the effectiveness of department 
managers 
C) provide a yardstick against which actual costs are 
measured 
D) provide the operating department with total 
expenditures 



Sample Questions 
• The NYC Administration for Children’s Services 

has an annual $100 million dollar budget for 
child abuse related prevention services.  

• In 2014, they spent 80% of their budgeted 
amount for fiscal year and can carry over 5% 
of the remainder to the following year. In 
fiscal year 2015, they project spending 90% 
of their total budgeted amount.  How much 
will be left at the end of fiscal year 2015?   
– A) $90.9 million 
– B) $10.5 million 
– C) $10.1 million 
– D) $1 million 
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The Mayoral Administration is preparing a budget 
for the new fiscal year and wants all options for 
cuts on the table. Which method of budgeting 
would provide details on every budget item 
starting from the beginning of the process?    

A) Performance Based Budgeting 

B) Individual Procurement Budgeting 

C) Fiscally responsible departmental    
 budgeting 

D) Zero based budgeting 
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